


Grid Capacity Review
Scrutiny Committee Task & Finish Group 
Proposed scope and structure






The X Committee has determined that an 8-person member Task and Finish group should be established to undertake a review of the strategically significant issue of constrained grid capacity, with a report on findings to then be brought back to a future committee meeting. The review aims to grow understanding and awareness of members, gain better insight into user needs and future grid reform and investment plans, and strengthen our capacity for influence on future strategic planning and investment.

This draft proposal suggests that the review progress in the following stages:


It is proposed that the scope of this work focus solely on electricity grid constraints, rather than broader energy system challenges. 

It is conceived that the issues and questions to explore are largely discernible in advance, and that relevant internal officers will refine potential questions and produce adequate background briefings for participants ahead of the sessions. An early initial set of questions is appended.

	Session 1 – Introductory background briefing: Overview of Grid Capacity issues (2hrs)

	Purpose
	Issues
	Officer/Stakeholder Participants

	For the task & finish group to gain an introductory briefing on key issues.
	Part 1 – introduction to key issues:
· Electricity grid introduction
· Main stakeholders
· Our local grid’s current position and issues
· Looking forward – future scenarios
· Funding and investment process
· Action to date
· National plans (Government, Ofgem, NG)
	· X (Corp Director, Climate change)
· X (Corp Director, Economy and planning)
· X (Sustainability officer)

	
	Part 2 – Q&A, supported by Net Zero Hub and Regen
	· X (Net Zero Hub)
· X (Regen)





	Session 2 – Info gathering: Impacts on the Council (2hrs)

	Purpose
	Issues
	Participants

	For internal stakeholders to explain impacts on the council, and to determine issues to explore with grid representatives.
	Explore impacts on the council’s ability to deliver services, functions & ambitions (current and forecast):
1. Low carbon tech (Renewables, EV chargers & retrofit)
2. Economic growth and employment.
3. Planning and development

To agree key lines of enquiry for the next session with local stakeholders
	All sessions
· X (Sustainability officer)
· X (Corp Director, Climate change)
· X (Corp Director, Economy and planning)
· X (Council Leader)
Low Carbon Tech
· X (Corp Director Assets & Property)
· X (Corp Director, Place Services)
· X (Sustainability Team Manager)
· X (Sustainable Property Manager)
· X (Housing manager)
· X (Transport Planning Team Leader)
· X (Transport Strategic & Policy Team Manager)
· X (EV charger projects Team Manager)
· X (Portfolio holder for Assets & Property)
· X (Portfolio holder for Highways, Travel & Environment)
Economic growth and employment
· X (Head of Growth & Economic Regeneration)
· X (Principal Economic Development Officer)
· X (Portfolio holder for Economic Growth)
Planning and development
· X (Corp Director, Housing)
· X (Head of Planning) 
· X (Planning Officer)
· X (Portfolio holder for Planning)
· X (Portfolio holder for People & Housing)



	
Session 3 – Info gathering: Impacts on the county (4hrs)

	Purpose
	Issues
	Participants

	For local stakeholders to explain impacts on the county and to determine issues to explore with grid representatives.

	Explore impacts on local stakeholder’s ability to deliver (current and forecast):
1. Low carbon tech (Renewables, EV chargers & retrofit)
2. Public sector partners & community
3. Economic growth and employment.
4. Planning and development
	All sessions:
· X (Sustainability officer)
· X (Corp Director, Climate change)
· X (Corp Director, Economy and planning)
Low carbon tech:
· X (Large renewable developer)
· X (Small renewable installer)
· X (Domestic & commercial retrofitter/heatpump installer)
· X (EV chargepoint installer)
Public sector partners & community
· X (Other LA with a LAEP (or one in advanced state of development))
· X (NHS Sustainability Manager)
· X (Police Sustainability Manager)
· X (Fire Sustainability Manager)
· X (University Sustainability Manager)
· X (Community energy representative)
Economic growth and employment
· X (LEP)
· X (Chamber of Commerce)
· X (High energy-using business)
Planning and development:
· X (Developer)
· X (Housing association)
· X (Microgrid organisation)






	Session 4 – Info gathering: Grid representatives (2hrs)

	Purpose
	Issues
	Participants

	For grid representatives to explain their role, action to date and future plans
	Each representative to provide a brief 10m overview of their role, followed by discussion on:
· Main challenges
· Planned reforms and solutions
· Opportunities of the next investment round
· Alignment of current plans and policy across LA and network operators
· Strengthening local strategic and operational collaboration
	· X (Sustainability officer)
· X (Corp Director, Climate change)
· X (Corp Director, Economy and planning)
Grid representatives:
· X (DNO stakeholder engagement officer)
· X (NGET stakeholder engagement officer)
· X (Representative of DESNZ)
· X (Representative of Ofgem)




	
Session 5 – Review, recommendations and next steps (2hrs)

	Purpose
	Issues
	Participants

	To review, agree recommendations and determine next steps
	To discuss the key findings for inclusion in the review report
	· X (Sustainability officer)
· X (Corp Director, Climate change)
· X (Corp Director, Economy and planning)





Potential questions for the Task & Finish Group to raise (to be refined)
Primary questions:
1. What are the risks to our strategic ambitions arising from grid constraints?
1. How does strategic planning and investment work and how can we strengthen and influence it?
1. How can we strengthen our own policy for quicker, more affordable connections and flexibility?
1. What are the opportunities for us to play a bigger role in strategic energy planning in the future?
Secondary questions:
Understanding the issues and roles
· What are transmission & distribution networks, grid supply points and reinforcements?
· What are the roles of the ESO, FSO, TNOs and DNOs?
· What are the roles of BEIS, Ofgem and the Networks Commissioner?
· How is it funded and what is the RIIO framework?
· What is causing demand growth?
· What is ‘smart’, ‘flexibility’ and ‘demand-side’ responsiveness, and what is the role of storage and digitisation?
· How can standards, smart devices and retrofitting curtail demand?
· How are consumer bills impacted, and what is the role of smart meters and appliances, home storage, and time of use tariffs?
Strategic planning and forecasting
· What is the major legislation and strategic planning (e.g. British Energy Security Strategy, Holistic Network Design, Network Options Assessment, Centralised Strategic Network Plan, Electricity networks strategic framework, Smart Systems and Flexibility Plan, Energy Digitalisation Strategy, network operator’s strategic reinforcement plans)?
· What are the capacity forecasts and demand scenarios?
· Is the local network resilient to future climate change hazards, what is the Storm Arwen review, and how could this interact with constraints and plans to address them?
Constraints and opportunities locally
· Where and how is our local grid constrained and what is the size and nature of the backlog?
· What is the affordability, timelines and customer experience for requesting connections?
· How has it impacted local projects through delay, curtailment or cancellation?
· Does policy or process delay upgrades (e.g. Ofgem consenting, land rights and consents like access to wayleaves & easements)?
· How adequate are local network operator reinforcement plans?
· How are connections prioritized, and are there any risks of market failures in strategic areas (e.g. major highways, bus depots, housing infrastructure)?
· What is the jobs and investment potential (for grid upgrades, unlocked generation, and storage & flexibility)?
How do we make progress
· What are our strategic priorities (e.g. connecting new generation, managing demand, and keeping bills down)?
· How do we currently engage with network operators?
· How will local governance change, and how can we maximise our influence?
· What are the opportunities to strengthen network operator reinforcement plans and inform future investment rounds?
· What is the role of joined-up local energy planning?
· What else can we achieve through local policies and strategies for generation and demand-management?
· What are infrastructure delivery times and how can they be improved (e.g. planning and consenting processes, supply chain)?
· How can local communities benefit from infrastructure?
· What further evidence do we need that would be useful?
· What ongoing future reviews, consultations or calls for evidence are there?

Introductory 
background briefing 
(Session 1)


Info gathering -  Grid users (Council and external)
(Sessions 2&3)


Info gathering - Grid representatives
(Session 4)


Review, recommendations & next steps
(Session 5)
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